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Month on month Roll & HDPE
stock limit should be revised
by inventory manager
depends on the movement
(That revised status should
approved by AH)

p
Packing material stock (Roll &
HDPE) should maintain by
Inventory dept
-

v

Vs

maximum limit of stock (Roll &
HDPE) should maintain by

Inventory dept

Brand & Sku wise minimum & )

¢

[ Regular movement ]

(Roll & HDPE)

(Roll & HDPE)

y
[ Slow movement ]

Dead stock
(Roll & HDPE)

Daily stock taking & Monitoring the stock level should followed by Inventory team based on approved budget

/
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Bench mark stock
hould be maintained
by Inventory manag

/

NOTE :

T
'
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e
Inventory manager should )

give the 1st priority to
regular moving of Packing

material
\. J/

v

(Inventory manager should )
maintain the Min-7 & Max-
T++15 days of stock shouid
maintain at plant

v

(" Ifthe regular moving of h
stock will be reduced under
7th days, Give the alert to
purchase team

v

e ™

Purchase manager should
give the approval

systematized reorder level

(lnventory manager should h
give the 2nd priority to slow
movement of Packing

material
\. J/

v

(Inventory manager should )
maintain the Min-7 & Max-
15 days of stock should
maintain at plant

v

(i the slow moving of stock )
will reduced under 7th days,
Give the alert to purchase

team
k ca y,

v

' N
Purchase manager should
give the approval
systematized reorder level

After PO raising, Purchase
dept should follow the
vendor till get the stock

Inventory should run
without dead stock

If any new packmg design /
statutory introduce, inventory
L manager should give J
~

intimation to Management

(" Total quantny /cost of
existing stock status should
shared to Commercial,

L Alc,Production dept & BH

v

(" Commercial & production

‘dept shouid give the sales &
production plan to consumed
S the existing stock quantity )

v

4 N\

Inventory manager should not

give purchase request, without
diluting existing material

\. J

1. When the existing stock available in plant. BH approval must, if any new design of packing material should purchase
2. Minimum stock limit should not be decreased & Maximum level of stock should not be exceed - Purchase & Inventory manager will liable
3. 1000kg is minimum order quantity of PO (Primary) & 1000 bags is minimum order quantity of PO (Secondary)
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